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2NDPRWR�VWXGLR�DQG�WKHLU�ZRUNV�KDYH�EHHQ�IHDWXUHG�LQ�YDULRXV�SUHVV�DQG�PHGLD�VXFK�DV�WKH�+XIILQJWRQ�3RVW�
7LPH�2XW�1HZ�<RUN��:DOO�6WUHHW�-RXUQDO��DQG�IHDWXUHG�RQ�WHOHYLVLRQ�VKRZV�VXFK�DV�³,URQ�&KHI�$PHULFD´��³0DUWKD
6WHZDUW´��³:LOO�:RUN�IRU�)RRG´��<RX�FDQ�ILQG�YLGHRV�DQG�DUWLFOHV�RI�WKHVH�RQ�WKHLU�ZHEVLWH�DW
KWWS���ZZZ�RNDPRWRVWXGLRQ\F�FRP�QHZV���1RZ�LW¶V�WLPH�WR�DGG�$VLDQ,Q1<�WR�WKH�OLVW�RI�SUHVV�DQG�PHGLD��&RYHUHG
LQ�IURVW��6KLQWDUR�2NDPRWR��IRXQGHU�RI�2NDPRWR�6WXGLR��FDPH�RXW�RI�WKH�IUHH]HU�DQG�LQWR�WKH�ZDUP��WRDVW\�RIILFH�WR
VSHDN�ZLWK�XV�

�

6LQJDSRUH�$LUOLQHV��4DQWDV�DQG�9LUJLQ�$WODQWLF�
(9$�KDV�FRQVLVWHQWO\�EHHQ�UHFRJQL]HG�E\
RUJDQL]DWL�>«@
6HUYH�WKH�3HRSOH��7KH�$VLDQ�$PHULFDQ
0RYHPHQW�LQ�1HZ�<RUN
:HGQHVGD\��-DQXDU\����������������30
,QWHUIHUHQFH�$UFKLYH������WK�6W��%URRNO\Q��1HZ
<RUN�������6HUYH�WKH�3HRSOH��7KH�$VLDQ
$PHULFDQ�0RYHPHQW�LQ�1HZ�<RUN�FKDUWV�D
KLVWRU\�RI�$VLDQ�$PHULFDQ�DFWLYLVP��RUJDQL]LQJ�
DQG�FXOWXUDO�SURGXFWLRQ�LQ�WKH�����V��WKH�ILUVW
H[KLELWLRQ�WR�IRFXV�RQ�1HZ�<RUN�DV�D�FHQWHU�RI
WKLV�QDWLRQDO�SKHQRPHQRQ��7KURXJK�SRVWHUV�
OHDIOHWV��QH�>«@
1DL�1L�&KHQ�'DQFH�&RPSDQ\¶V�/XQDU�1HZ�<HDU
&HOHEUDWLRQ
%URRNO\Q�&HQWHU�IRU�WKH�3HUIRUPLQJ�$UWV�DW
%URRNO\Q�&ROOHJH�FRQWLQXHV�LWV���������:RUOG�RI
'DQFH�VHULHV�RQ�6XQGD\��-DQXDU\����������DW
�SP�ZLWK�1DL�1L�&KHQ�'DQFH�&RPSDQ\¶V�/XQDU
1HZ�<HDU�&HOHEUDWLRQ�±�7KH�<HDU�RI�WKH�+RUVH�
7LFNHWV�DUH�����DQG�FDQ�EH�SXUFKDVHG�E\�SKRQH
DW���������������7XHV�6DW���SP��SP��RU�RQOLQH
DW�%URRNO\Q&HQWHU2QOLQH�RUJ��&RPPHPRUDWH�>��
>«@
'HYHORSPHQW�$VVRFLDWH
7KH�'HYHORSPHQW�$VVRFLDWH�MRE�LV�DQ�HYROYLQJ
SRVLWLRQ��OHDGLQJ�DQ�HVWDEOLVKHG�IXQGUDLVLQJ
SURJUDP�ZKLOH�WKLQNLQJ�VWUDWHJLFDOO\�DERXW�ZD\V
WR�H[SDQG�RXU�DXGLHQFH��DQG�ZD\V�WR�JHQHUDWH
QHZ�LQFRPH��7KH�'HYHORSPHQW�$VVRFLDWH�ZLOO
PDQDJH�WKH�GHSDUWPHQW�E\�PDLQWDLQLQJ�WKH
FXUUHQW�\HDUV¶�EXGJHW�DQG�SUHSDULQJ�EXGJHWV�IRU
IXWXUH�\HDUV��,Q�DGGLWLRQ��WKH�'HYHORSPHQW�$V
>«@
1DL�1L�&KHQ�'DQFH�&RPSDQ\�WR�&HOHEUDWH�WKH
/XQDU�1HZ�<HDU
7KH�ZRUOG�UHQRZQHG�1DL�1L�&KHQ�'DQFH
&RPSDQ\�LV�DFWLYHO\�GHYHORSLQJ�DQG�UHKHDUVLQJ
IRU�D�GDQFH�DQG�PXVLF�H[WUDYDJDQ]D�WR�FHOHEUDWH
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$VLDQ,Q1<��7HOO�PH�DERXW�\RXUVHOI��+RZ�GLG�\RX�JHW�LQYROYHG�ZLWK�LFH�VFXOSWLQJ"

2NDPRWR��,�VWDUWHG�WKLV�FRPSDQ\������ZLWK�P\�IDWKHU��7DNHR��KH¶V�WKH�PDVWHU�VFXOSWRU��+H�VFXOSWHG�LFH�IRU�DOPRVW
���\HDUV�DQG�,�JUHZ�XS�SOD\LQJ�DURXQG�ZLWK�LFH��,�JUHZ�XS�LQ�$ODVND�DQG�QRW�D�ORW�RI�$ODVNDQV�SOD\HG�ZLWK�LFH��EXW�,
GLG��+H�KDG�D�FXOLQDU\�EDFNJURXQG�VR�KH�WRXFKHG�XSRQ�LFH�ZKHQ�KH�ZDV�JRLQJ�WKURXJK�VXVKL�VFKRRO�LQ�7RN\R�
7KHQ�P\�IDPLO\�LPPLJUDWHG�WR�$QFKRUDJH��$ODVND��&RXSOH�\HDUV�GRZQ��RQH�ERULQJ�ZLQWHU��ZH�ZHQW�WR�WKH�ODNH�DQG
IRXQG�D�EORFN�RI�LFH��:H�SXOOHG�LW�RXW��FDUYHG�LW�LQWR�D�VZDQ�DQG�JDYH�LW�WR�D�IULHQG��)URP�WKHQ��LW�EHFDPH�D�VHOI�
WDXJKW�FRPPXQLW\�RI�LFH�VFXOSWRU�GXULQJ�ZLQWHU�WLPH��:H�VWDUWHG�GRLQJ�H[KLELWLRQV�DQG�FRPSHWLWLRQV�

%HLQJ�DQ�LFH�VFXOSWRU�ZDV�D�WRWDO�DFFLGHQW��3DLQWLQJ�ZDV�DOZD\V�P\�PHGLXP��,�WKLQN�LQ��'�DQG�FRORU��,W¶V�MXVW�WKH
FURVV�URDG�RI�OLIH�WKDW�FUHDWHG�WKLV�PRQVWHU�WKDW�LV�WDNLQJ�RYHU�P\�OLIH�

�

$VLDQ,Q1<��+RZ�GLG�2NDPRWR�6WXGLR�EHJLQ"

IRU�D�GDQFH�DQG�PXVLF�H[WUDYDJDQ]D�WR�FHOHEUDWH
WKH�FRPLQJ�RI�WKH�<HDU�RI�WKH�+RUVH�DW�1-3$&�LQ
1HZDUN��1-��$VLGH�IURP�WKH�IDQWDVWLF�SURJUDP
RQ�VWDJH��DXGLHQFH�PHPEHUV�FDQ�DOVR�MRLQ�WKH
&RPSDQ\�IRU�D�YHU\�VSHFLDO����FRXUVH�&KLQHVH
>«@
7KH�³&RRO�-DSDQ´�6WUDWHJ\��6KDULQJ�WKH�8QLTXH
&XOWXUH�RI�-DSDQ�ZLWK�WKH�:RUOG
0RQGD\��-DQXDU\����������������30�-DSDQ
6RFLHW\�����(���WK�6W��1HZ�<RUN��1<�������,Q
������WKH�QHZO\�HOHFWHG�$EH�DGPLQLVWUDWLRQ
DSSRLQWHG�7RPRPL�,QDGD�DV�WKH�ILUVW�0LQLVWHU�LQ
FKDUJH�RI�³&RRO�-DSDQ´�6WUDWHJ\��7KH�VWUDWHJ\¶V
DLP�LV�WR�VKDUH�-DSDQ¶V�XQLTXH�IRRG��IDVKLRQ�
DQG�WUDGLWLRQDO�FXOWXUH�ZLWK�WKH�UHVW�RI�WKH�ZRUOG
ZKLOH�DOVR�>«@
��WK�7$$1<�$QQXDO�%DQTXHW
:KHQ��6XQGD\��-DQXDU\����������DW��SP�:KHUH�
0XGDQ�%DQTXHW�+DOO��4XHHQV�&URVVLQJ��������
��WK�$YH���QG�IORRU��)OXVKLQJ��1<��������7KH
$QQXDO�%DQTXHW�KDV�EHHQ�D�WUDGLWLRQ�RI�RXU
RUJDQL]DWLRQ�ZKHUH�ZH�JDWKHU�ZLWK�RXU
PHPEHUV�DQG�IULHQGV�WR�FHOHEUDWH�WKH
EHJLQQLQJ�RI�WKH�QHZ�\HDU�DQG�UHIOHFW�RQ�RXU
DFFRPSOLVKPHQWV�WRJHWKHU�RI�WKH�SDVVLQJ�\HDU�
>«@
5HFRUG�$WWHQGDQFH�DW�6HYHQWK�$VLDQ�)LQDQFLDO
)RUXP
0RUH�WKDQ�������EXVLQHVV�OHDGHUV�DQG�VHQLRU
JRYHUQPHQW�RIILFLDOV�IURP����FRXQWULHV�DQG
UHJLRQV�WRRN�SDUW�LQ�WKH�VHYHQWK�$VLDQ�)LQDQFLDO
)RUXP��$))���������-DQXDU\��DW�WKH�+RQJ�.RQJ
&RQYHQWLRQ�DQG�([KLELWLRQ�&HQWUH��'HOHJDWLRQV
RI�VHQLRU�H[HFXWLYHV�IURP�$XVWUDOLD��&DQDGD��WKH
&KLQHVH�PDLQODQG��*HUPDQ\��,QGLD��,QGRQHVLD�
-DSDQ��.RUHD��WKH�3KLOLSSLQHV��5XVVLD��>«@
%LJ�$SSOH�&LUFXV�3UHVHQWV��/XPLQRFLW\
6XQGD\��-DQXDU\�����������������$0�	������30
'DPURVFK�3DUN�$PVWHUGDP�$YH��DQG�:�����6W��
1HZ�<RUN��1<�������:HOFRPH�WR�%LJ�$SSOH
&LUFXV�/(*(1'$5,80��(QWHU�WKH�LQWLPDWH�%LJ
7RS�FLUFXV�RI�\HDUV�JRQH�E\��ZKHUH�WKH�:RUOG¶V
*UHDWHVW�&LUFXV�$UWLVWV�SHUIRUP�VSHFWDFXODU
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2NDPRWR��,�ZHQW�WR�FROOHJH�LQ�WKH�(DVW�FRDVW��,�ZHQW�WR�%URZQ�8QLYHUVLW\�IRU�XQGHUJUDG��,�HQGHG�XS�LQ�1HZ�<RUN��WR
ILQLVK�XS�P\�SDLQWLQJ�GHJUHH�IRU�P\�PDVWHUV�DW�+XQWHU�&ROOHJH��0\�IDWKHU�EHFDPH�IUHH�DJHQW��KH�VROG�KLV
EXVLQHVV�DQG�KH�IHOW�OLNH�KH�ZDV�GRQH�ZLWK�$ODVND��:H�DOZD\V�ZRUNHG�ZHOO�WRJHWKHU��DQG�EHJDQ�WR�WDON�DERXW�ZKDW
ZH�FRXOG�GR�DQG�VWDUWHG�ORRNLQJ�LQWR�RSHQLQJ�DQ�LFH�VFXOSWXUH�VWXGLR�KHUH��,W�ZDV�FKDOOHQJLQJ��EHFDXVH�D�ORW�RI
SHRSOH�ZHUH�YHU\�GLVFRXUDJLQJ�RI�XV�WR�VWDUW�RQH��EHFDXVH�WKH�FLW\�LV�D�WULFN\�SODFH�WR�GR�VRPHWKLQJ�OLNH�WKLV��7KHUH
ZDV�D�ORW�RI�XQGHUSULFLQJ�ZLWK�RWKHU�FRPSHWLWRUV��LW�ZDV�MXVW�D�GLIILFXOW�SODFH�WR�EH��%XW�LI�DQ\WKLQJ��LW�JDYH�XV�PRUH
HQFRXUDJHPHQW�WR�WU\�VRPHWKLQJ�EHFDXVH�ZH�IHOW�FRQILGHQW�WKDW�ZH�FRXOG�EULQJ�VRPHWKLQJ�GLIIHUHQW�DQG�KLJK
TXDOLW\��,�ZDV�IRUWXQDWH�WR�KDYH�KDG�VXFK�D�JUHDW�HGXFDWLRQ�DQG�ZDQWHG�WR�EULQJ�WR�WKH�DUW�ZRUOG�RXU�DELOLW\�DQG
SUHVHQW�ZKDW�ZH�FRXOG�GR�±�D�IUHVK��PRGHUQ��FRQWHPSRUDU\�ZD\�RI�ZKDW�LFH�LV�SRVVLEOH�

:H�UHDOO\�VWDUWHG�ZLWK�QRWKLQJ�DQG�JDYH�DZD\�LFH�VFXOSWRUV�IRU�H[SRVXUH��:H�ZHUH�DEOH�WR�JHW�FRQQHFWHG�WR
IDQWDVWLF�FOLHQWV�ZKR�ZHUH�YHU\�VXSSRUWLYH�IURP�JHW�JR��1HZ�<RUN�&LW\�LV�VXFK�D�FOXE��LWV�ZRUG�RI�PRXWK��,I�\RX�PHHW
WKH�ULJKW�SHRSOH��\RX�FDQ�JHW�UHIHUUDOV�IURP�DOO�DURXQG��6WLOO�WRGD\��ZH�QHYHU�NQRZ�ZKDW�FRPHV�WKURXJK�WKH�GRRU�
QHZ�FOLHQWV�HYHU\�GD\��DQG�VRPHWKLQJ�GLIIHUHQW�HYHU\�GD\�

IHDWV�DQG�QR�RQH�VLWV�PRUH�WKDQ����IHHW�IURP�WKH
ULQJ��6HH�WKH�>«@
6RXQGV�RI�.RUHD
'DWH��6DWXUGD\��-DQXDU\����������9HQXH�
.RUHDQ�3HUIRUPLQJ�$UWV�&HQWHU����(���UG�6W���WK
)O���1HZ�<RUN��1<�������6RXQGV�RI�.RUHD�
.RUHDQ�3HUIRUPLQJ�$UWV�&HQWHU¶V�SHUIRUPDQFH
JURXS��ZLOO�SURXGO\�SUHVHQW�WKH�³6RXQGV�RI
.RUHD´�HYHQW�DW�.3$&�RQ�6DWXUGD\��-DQXDU\����
�����IURP�����SP�WR�����SP��7KLV�VKRZFDVH�LV
D�PHDQLQJIXO�HYHQW�WR�.3$&�DV�LW�>«@
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$VLDQ,Q1<��7KH�LFH�WKDW�\RX�XVH�WR�FUHDWH�WKH�VFXOSWXUH��GR�\RX�PDNH�WKHP�\RXUVHOI"

2NDPRWR��:H�PDNH�VRPH�DQG�ZH�EX\�VRPH��:H�KDYH�VHULHV�RI�LFH�PDFKLQHV�WKDW�PDNH�WKH�UDZ�EORFN�WKDW�DOORZV
XV�WR�FRQWURO�TXDOLW\�RI�WKH�LFH�DQG�WKH�FODULW\�RI�WKH�LFH��:H�JHW�WR�IUHH]H�D�ORW�RI�SURGXFWV�LQVLGH�WKH�LFH��2XU
PDFKLQHV�FUHDWH�WKH�FOHDU�LFH�E\�KDYLQJ�WKH�ZDWHU�FLUFXODWH�ZLWK�WKH�SXPS�DV�LW�IUHH]HV�IURP�ERWWRP�WR�WKH�WRS�
:KDW�LW�GRHV�LV�HOLPLQDWH�DOO�WKH�VWLOO�DLU�EXEEOHV�WKDW�FUHDWH�WKH�IURVWLQHVV�RI�WKH�LFH��VR�DQ\�LPSXULWLHV�VWD\V�RQ�WKH
VXUIDFH�E\�IUHH]LQJ�LW�IURP�ERWWRP�WR�XS��:H�EX\�VRPH�LFH�EDVHG�RQ�WKH�VKHHU�YROXPH�RI�ZRUN�WKDW�ZH�KDYH�WR�GR
WR�FRPSOHWH�D�SURMHFW�

$VLDQ,Q1<��$V�WKH�VHDVRQV�FKDQJH��KRZ�GRHV�LW�DIIHFW�\RXU�EXVLQHVV"
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2NDPRWR��:H�GR�IDVKLRQ�VKRZV��ILOP�SUHPLHUHV��SURGXFW�ODXQFKHV��EDU�PLW]YDK��DQG�ZHGGLQJV��,W¶V�D�\HDU�URXQG
DGYHQWXUH�IRU�XV��'XULQJ�WKH�IDOO�VHDVRQV��ZH�GR�PRUH�FRUSRUDWH�HYHQWV��'XULQJ�WKH�KROLGD\�VHDVRQV��WKHUH�DUH
KROLGD\�SDUWLHV�DQG�&KULVWPDV�SDUWLHV�WKDW�JR�LQWR�WKH�1HZ�<HDU¶V��7KH�VSULQJ�WHQGV�WR�EH�PRUH�DGYDQFHG��IRU
JDODV�DQG�DZDUG�VKRZV��:KHQ�VXPPHU�FRPHV�LQ��LW¶V�PRVWO\�ZHGGLQJV��:H�JHW�GR]HQV�RI�RUGHUV�GDLO\��LW�NHHSV
XV�EXV\�

$VLDQ,Q1<��<RX�UHFHQWO\�SDUWLFLSDWHG�LQ�WKH�1HZ�<RUN�)HVWLYDO�RI�/LJKW��SOHDVH�WHOO�XV�KRZ�\RX�SUHSDUHG�IRU�WKH
IHVWLYDO�DQG�ZKDW�LFH�DUW�LQVWDOODWLRQ�GLG�\RX�GR�IRU�WKH�HYHQW"

2NDPRWR��,�JRW�P\VHOI�LQWR�WKDW�IHVWLYDO�EHFDXVH�RI�,UD�/HY\�IURP�/HY\�/LJKWLQJ��ZKR�LV�WKH�IRXQGHU�DQG�RUJDQL]HU�RI
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